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Hybrid Consultancy & Technical Support Services — UK Energy Sector

Client: Energy Sector Operators

Location: United Kingdom
Project Type: Technical Consultancy & Project Delivery Support
Delivery Model: Hybrid Consultancy - Embedded & Structured Technical Services

Delivery Overview

A hybrid consultancy model was deployed to support energy infrastructure projects across the UK. RedSky
Energy (RSE) delivered structured technical services aimed at enhancing operational readiness, improving
assurance, and ensuring alignment with regulatory frameworks and project delivery milestones.

This flexible, embedded approach allowed RSE to operate as an extension of the client's team, delivering both
strategic input and hands-on execution across key technical disciplines.




(Red Sky

Scope of Services
RSE provided full-lifecycle support across several domains critical to infrastructure project success:
System Completions:

% Development and implementation of execution frameworks
% Oversight of mechanical completion and start-up handover

Maintenance & Integrity:

% Strategy development to support long-term asset performance
% Preservation planning and compliance assurance

Operational Readiness & Compliance:
% Enabling works development

% Testing and validation protocol preparation
% Technical input for risk reviews and bid submissions
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Key Contributions

Strengthened Delivery Performance:
% Applied structured completions models to streamline execution and minimize rework.

Enhanced Asset Assurance:
% Integrated operations and maintenance (O&M) strategies early in project lifecycles.

Reduced Commissioning Risk:
% Delivered validated testing and commissioning protocols that ensured safe, efficient start-up.

Improved Commercial Outcomes:
% Provided high-quality technical content that supported successful client bids and tenders.
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Results & Impact

% Enabled improved project assurance across multiple UK energy infrastructure sites

% Delivered consistent, compliant execution frameworks tailored to complex regulatory landscapes
% Reinforced operational readiness from planning through handover

% Supported high-value bid wins through robust technical authorship and review
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Conclusion

This hybrid consultancy approach delivered tangible lifecycle value - combining strategic advisory, technical
planning, and hands-on delivery support. By embedding expertise directly into client teams, RSE helped drive

performance, compliance, and commercial success across multiple critical infrastructure projects in the UK
energy sector.
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Thank you
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