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Introduction

Maintenance, Integrity & Asset Lifecycle Support

We provide complete support for every stage of the asset lifecycle-from pre-assembly to
decommissioning—for both onshore and offshore installations.

Maximising Performance, Minimising Downtime

At the core of our service is a commitment to improving operational efficiency. We help clients
reduce downtime, lower operational costs, and extend asset life - while actively lowering
environmental footprints.

Complete Maintenance & Integrity Solutions

Our services range from reactive, ad-hoc repairs to fully managed Operations, Maintenance &
Integrity (OM&) solutions. Every asset and operation is unique, so we customise our support to

align with your operating philosophies, asset condition, and long-term performance goals.

Asset Integrity is central to everything we do. We conduct thorough reviews of all modifications,

repairs, and maintenance activities to ensure they are fit for purpose and suitable for the full
design life of the asset. Above all, we prioritise the safety, integrity, and performance of your
assets —delivering long-term operational security and peace of mind.

Late-life Assets
Managing ageing infrastructure with increasing operational and integrity risks.

Efficiency Demands
Pressure to optimise operations, reduce downtime, and improve asset reliability.

O&M Costs
Rising operational and maintenance costs require streamlined delivery models
to ensure profit margin is optimised.

Safety Priorities
Maintaining the highest safety and process integrity standards in increasingly
complex environments.



How Red Sky Help

Smarter, Lean Service Delivery
Flexible, integrated service models designed to reduce overheads and increase agility.

O&M Efficiencies
Optimising operations and maintenance strategies to lower costs, minimise downtime, and
extend asset life.

Asset Integrity-First Approach
Prioritising asset safety, integrity, and operational reliability through proactive inspection,
maintenance reviews, and fit-for-purpose modifications.

Digitalisation & Remote Support
Leveraging digital tools, remote vendor interfaces, and data-driven decision-making to enhance
efficiency and reduce offshore exposure.

Optimising Maintenance Frequency
Challenging traditional maintenance frequencies to align with asset risk profiles and operational
requirements - reducing unnecessary intervention.

Preservation & Spares Management
Identifying poor-performing or redundant standby equipment, transitioning them into a
preserved state, and redeploying valuable spares to optimise asset availability.

Our Services

Full Lifecycle Support

We provide comprehensive support across every phase of the Asset Lifecycle - from
pre-assembly and commissioning to late-life operations and decommissioning. Our
services are built around a clear operational roadmap, aligning asset strategies and
maintenance plans with your long-term performance and operational targets.

Fully Managed Maintenance

We take full accountability for the safe and efficient delivery of maintenance
activities, understanding the unique operational challenges, equipment needs, and
workforce demands across your assets. By centralising and optimising resources
shared across multiple assets, we reduce costs, improve scheduling efficiency, and
maximise asset availability.

Customised Solutions

We believe in challenging traditional approaches - including Original Equipment
Manufacturer (OEM) service recommendations - to tailor maintenance and
operational strategies that reflect your asset's actual condition, operating
environment, and business goals. through data-driven decision-making and risk-
based maintenance planning, we deliver smarter, leaner solutions.

Asset Integrity Assurance

Asset safety and operational integrity are at the core of our offering. We deliver
structured inspection programmes, proactive modification reviews, and a robust
approval process to ensure all maintenance, repairs, and upgrades are fit for
purpose and support the full design life of your assets. this integrated approach
safeguards operational reliability and regulatory compliance, reducing operational
riskand improving long-term performance.




Proven Operational Contract
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Operational Delivery Highlights =
+ Endorse and supportthe overall Vision, Mission, and Corporate Strategic Principles.
« Ensurethe delivery of Core Values alongside Leadership Fundamentals and Process
« SafetyLeadership, supporting all initiatives driven by the Senior Leadership Team.

« Ensure full compliance with all HSE policies and quality procedures.

* Build and manage the budget for all aspects of OPEX delivery while maximising CAPEX
opportunities.

* Proven track record of safely delivering 2 million maintenance man-hours annually through a
700+ offshore team.

+ Demonstrated success in optimising and improving maintenance build and planning,
supported by the onshore team.

« Successfully reduced and managed the SECE backlog, achieving a 70% reduction over a five-
year contract period.

« Optimised all SMC delivery and efficiency, reducing dependency on key vendors by 40%.



Proven Operational Contract Why Red Sky?
Performance

Experience You can Rely on

We have decades of hands-on experience in operations, maintenance, and asset
Overall Backlog integrity, supporting onshore and offshore energy operations. Our teams deliver
complex, high-risk projects and manage full O&M scopes-consistently exceeding client
500000 expectations. We know the industry's demands because we meet them every day.
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Innovative, Smarter Solutions

We challenge conventional thinking—from questioning OEM recommendations to
applying data-driven strategies, leveraging digital tools, and optimising maintenance
frequencies. We believe there’s always a better, leaner, and more effective way to deliver.
By embracing digitalisation, remote vendor support, and integrated multi-discipline
services, we reduce overheads, boost agility, and drive better outcomes for our clients.

Collaborative, Long-term Focus

Our strength is in building trusted, transparent, long-term partnerships—with clients and
delivery teams alike. We operate as a true extension of your organisation, integrating
seamlessly with your processes, culture, and operations. Together, we share risk, align
incentives, and deliver sustainable, measurable performance across the full asset
lifecycle.




Red Sky Energy is powered by a team of highly experienced integrity and maintenance specialists,
with proven expertise in managing asset risks and operational challenges. We understand the
operational, financial, and safety demands of modern energy operations — and tailor our
solutions to deliver sustainable, measurable outcomes.

We recognise that asset integrity is fundamental to operational safety, performance, and
business continuity. Our approach is thorough, traceable, and results-driven — ensuring
accurate, auditable improvements that enhance operational success and long-term value.

Partnering for Performance

By choosing Red Sky Energy, you're choosing a partner dedicated to improving the integrity,
availability, and dependability of your assets. Our collaborative, flexible team will work with
you to develop maintenance and integrity strategies tailored to your operational needs, asset
risks, and business goals.

Our Commitment

Why Choose
Red Sky Energy?

Our mission is to maximise asset lifespan, maintain operational reliability, and reduce long-term
maintenance costs. By safeguarding the integrity of infrastructure and equipment, we help
clients minimise downtime, operational risk, and the environmental and financial impact of

unplanned failures.

For further information please go to: www.redskyenergy.co.uk



